
PEO STRI Strategy Map
PEO Vision:  The Center of Acquisition Excellence Providing Simulation, Training, 

and Testing Solutions for the Nation

PEO Mission: To provide responsive interoperable Simulation, Training, and Testing 
Solutions and Acquisition Services for the Warfighter and the Nation
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Secure resources: human, financial, facilities, and technology to meet objectives
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1.0 - Provide 
simulation, 

training, and 
testing products 

and services

2.0 - Expand 
beyond the 
traditional 

products and 
services

4.0 - Shape a “world 
class” workforce 
with acquisition, 
functional, and 

leadership skills

5.0 - Provide a full 
range of contracting 

and acquisition 
services for effective, 
efficient, & responsive 
life-cycle management

6.0 - Implement U.S. 
Army policy for 
acquisition of 

system training 
devices

6.3 - Publish the 
system training 

solutions process

6.2 - Implement the 
process on pilot 

programs

6.1 - Develop system 
training solution 

acquisition process to 
include internal and 

external environment

5.2 - Determine and 
develop contracting 
vehicles to improve 

PEO responsiveness

5.1 - Implement 
consistent policies and 

processes for the 
acquisition center

4.1 - Perform workforce 
analysis

4.2 - Implement 
methods or processes 
to address workforce 
development and use

4.3 - Develop a process 
for succession planning 

within the PEO
3.4 - Define and 

institutionalize common 
components

3.3 - Establish an 
interoperability baseline

3.1 - Develop I2AB 
Concept of Operations

3.0 - Provide 
integrated 

and interoperable 
infrastructure

3.2 - Define I2 program 
synchronization efforts

2.2 - Analyze, 
evaluate and refine 
the PEO customer 

intake and transition 
process

2.1 - Develop and 
promote extension 

of current 
products/ services/ 

components to 
traditional and non-

traditional 
customers

1.3 - Improve internal 
and external  

communications 
vertically and 
horizontally

1.2 - Maintain and 
strengthen strategic 

alliances with 
stakeholders, users, 

& customers

1.1 - Update and 
adhere to a disciplined 

acquisition process 
for the current fight 
and the future force

3.5 - Define the 
resourcing strategy to 
support I2 execution

5.3 - Implement 
consistent acquisition 

policies  and processes 
for other functional 

areas
6.4 - Train the 

remainder of the 
workforce and 

stakeholders on the 
process

Legend: Green – Approved, Action Teams In Process Blue – Complete 
Light Green – Engineering Pilot Approved, In Process  White – Deferred or Successor to another Way
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